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Independent Auditor’s Report

Board of Directors
Tri-City Regional Sanitary District

Report on Audit of Financial Statements

Opinion

We have audited the accompanying financial statements of the Tri-City Regional Sanitary District (District),
as of and for the year ended June 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Tri-City Regional Sanitary District, as of June 30, 2025, and the changes in its
financial position and its cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Tri-City Regional Sanitary District and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue
as a going concern for one year beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or inthe aggregate, they would influence the judgment made by areasonable user based on the
financial statements. In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud orerror, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 26, 2026,
on our consideration of Tri-City Regional Sanitary District’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Tri-City Regional Sanitary District’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Tri-City Regional Sanitary District’s internal control over
financial reporting and compliance.

el Meech & Co.PC

Heinfeld, Meech & Co., P.C.
Tucson, Arizona
March 26, 2026
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Tri-City Regional Sanitary District
Management’s Discussion and Analysis
Year Ended June 30, 2025

As management of the Tri-City Regional Sanitary District (District), we offer readers of the District’s
financial statements this narrative overview and analysis of the financial activities of the District for
the year ended June 30, 2025. The management’s discussion and analysis is presented as required
supplementary information to supplement the basic financial statements.

Financial Highlights

e The District had a net position of $437,605 at year end.

e The District’s total net position decreased $479,852 or 52 percent from the prior fiscal year
primarily due to an increase in interest and fiscal charges and contract services expenses, and
decreased capital grant funding.

e Nonoperating revenues accounted for $261,396, and primarily consisted of property taxes.
e Operating expenses of $306,537 primarily consisted of contract service costs.

e Nonoperating expenses of $534,827 consisted of interest and fiscal charges, and debt
issuance costs.

Overview of Financial Statements

This discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements comprise two components: 1) financial
statements and 2) notes to the financial statements.

Financial statements. The financial statements consist of the Statement of Net Position, Statement
of Revenues, Expenses and Changes in Net Position, and the Statement of Cash Flows. The accrual
basis of accounting is used for the financial statements.

The statement of net position presents information on all of the District’s assets, liabilities, and
deferred inflows/outflows of resources, with the difference reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of revenues, expenses, and changes in net position presents information showing how
the District’s net position changed during the most recent fiscal year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods.

The statement of cash flows presents the District’s cash flows from operating, investing, capital, and
non-capital activities.

Notes to the financial statements. The notes provide additional information that is essential to a full

understanding of the data provided in the financial statements. The notes to the financial statements
can be found immediately following the basic financial statements.
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Tri-City Regional Sanitary District
Management’s Discussion and Analysis
Year Ended June 30, 2025

Financial Analysis of the District

Net position may serve over time as a useful indicator of financial position. In the case of the District,
assets totaled $8.1 million and liabilities totaled $7.7 million resulting in net position of $437,605 as
of year end.

The District’s net position reflects its investment in capital assets (e.g., construction in progress), less
any related outstanding debt or outstanding payments on construction contracts used to acquire
those assets. The District will use these capital assets to provide future services when fully
operational; consequently, these assets are not available for future spending. Although the District’s
investment in its capital assets is reported net of related outstanding debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities. The remaining balance is unrestricted and
may be used to meet the District’s ongoing obligations to its citizens.

The following table presents a summary of the District’s net position for the fiscal years ended
June 30, 2025 and June 30, 2024.

As of As of
June 30,2025 June 30, 2024
Current assets S 466,068 S 797,425
Capital assets, net 7,624,411 5,493,495
Total assets 8,090,479 6,290,920
Current liabilities 807,852 559,833
Long-term liabilities 6,845,022 4,813,630
Total liabilities 7,652,874 5,373,463
Net position:
Net investment in capital assets 346,043 149,187
Unrestricted 91,562 768,270
Total net position S 437,605 $ 917,457

The District’s financial position is the product of several financial transactions including the net result
of activities, the acquisition and payment of debt, and the acquisition of capital assets. The following
are significant current year transactions that had an impact on the Statement of Net Position.

e The addition of $2.1 million in capital assets through the purchase of design, engineering,
permitting, and legal services is a significant transaction that had an impact on the Statement
of Net Position.

e The addition of $2.0 million in long-term debt due to additional drawdowns of the bond
anticipation note.
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Tri-City Regional Sanitary District
Management’s Discussion and Analysis
Year Ended June 30, 2025

Financial Analysis of the District

Changes in Net Position — The District’s total revenues for the current fiscal year were $361,512. The
total cost of all operations and services was $841,364. The following table presents a summary of the
changes in net position for the years ended June 30, 2025 and June 30, 2024.

Fiscal Year Fiscal Year
Ended Ended
June 30, 2025 June 30, 2024

Nonoperating revenues:

Property taxes S 249,178 $ 239,251
Interest income 12,218 11,141
Capital contributions:
Grants 100,116 240,000
Donated land 18,000
Total revenues 361,512 508,392
Operating expenses:
Contract services 272,487 126,946
Facilities and operations 17,971 16,203
Insurance 6,914 6,588
Travel and meetings 5,323 7,166
Other 3,842 975
Nonoperating expenses:
Interest and fiscal charges 334,827 43,588
Debt issuance costs 200,000 643,630
Total expenses 841,364 845,096
Change in net position (479,852) (336,704)
Beginning net position 917,457 1,254,161
Ending net position S 437605 S 917,457

The following are significant current year transactions that had an impact on the change in net
position.

e The decrease in capital contributions of $139,884 was primarily due to a decrease in COVID-
19 federal grant monies received from WIFA.

e The increase in operating expenses of $148,659, or 94%, was primarily due to additional
contracted services for expanded accounting support, legal services, and efforts to pursue
additional grant funding.

e The decrease in nonoperating expense of $152,391, or 22%, was primarily due to reduced
fees associated with financial, consulting, and legal work for debt issuances.
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Tri-City Regional Sanitary District
Management’s Discussion and Analysis
Year Ended June 30, 2025

Capital Assets and Debt Administration

Capital Assets. At year end, the District had invested $7.6 million in capital assets, primarily consisting
of construction in progress. This amount represents a net increase of $2.1 million from the prior fiscal
year due to purchase of design, engineering, permitting, and legal services for a wastewater
treatment system. The estimated cost to complete current construction projects is $52.9 million. The
District did not incur depreciation expense for the current year as there are no depreciable capital
assets. Additional information on the District’s capital assets can be found in Note 3.

Debt Administration. At year end, the District had $6.8 million in long-term debt outstanding, a net
increase of $2.0 million primarily due to additional drawdowns of a bond anticipation note.
Additional information on the District’s long-term debt can be found in Notes 4 through 6.

Economic and Other Factors

Phase | of the TRSD Wastewater Collection and Treatment Project has been funded by USDA — Rural
Development (RD). During fiscal year 2025, Phase | of the TRSD Wastewater Collection and Treatment
Project transitioned into construction. Bid pricing reflected current market conditions, including
inflationary pressures in the construction sector, resulting in costs exceeding earlier estimates
prepared in 2018. To address these increases, the District secured additional grant funding to support
Phase | implementation. The District continues to coordinate with USDA — Rural Development and
the Water Infrastructure Finance Authority of Arizona to ensure adequate funding for project
completion, and subsequent to fiscal year end, additional USDA loan and grant funding was secured
to further support the project. The District continues to monitor construction progress, funding
availability, and cash flow requirements as Phase | advances and planning for future phases
continues.

Contacting the District’s Financial Management
This financial report is designed to provide our citizens and benefactors with a general overview of
the District’s finances and to demonstrate the District’s accountability for the money it receives. If

you have questions about this report or need additional information, contact the Tri-City Regional
Sanitary District, c/o Harper Law Offices; 111 W. Cedar Lane, Suite C; Payson, Arizona 85541.
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Tri-City Regional Sanitary District
Statement of Net Position

June 30, 2025
Assets
Current assets:
Cash and investments S 343,563
Due from State 100,116
Property tax receivable 14,904
Prepaid expenses 7,485
Total current assets 466,068
Noncurrent assets:
Capital assets, not being depreciated 7,624,411
Total noncurrent assets 7,624,411
Total assets 8,090,479
Liabilities
Current liabilities:
Accounts payable 27,846
Construction contracts payable 749,395
Accrued interest 30,611
Total current liabilities 807,852
Noncurrent liabilities:
Loans payable 195,850
Notes payable 6,649,172
Total noncurrent liabilities 6,845,022
Total liabilities 7,652,874
Net position
Net investment in capital assets 346,043
Unrestricted 91,562
Total net position S 437,605

Page 8 The accompanying notes are an integral part of these financial statements.



Tri-City Regional Sanitary District
Statement of Revenues, Expenses and Changes in Net Position
For the Year Ended June 30, 2025

Operating expenses

Contract services S 272,487
Facilities and operations 17,971
Insurance 6,914
Travel and meetings 5,323
Other 3,842
Total operating expenses 306,537
Operating income (loss) (306,537)

Nonoperating revenues (expenses)

Property taxes 249,178
Investment income 12,218
Interest and fiscal charges (334,827)
Debt issuance costs (200,000)
Total nonoperating revenues (expenses) (273,431)
Income (loss) before capital contributions (579,968)

Capital contributions

Grants 100,116
Change in net position (479,852)
Total net position, beginning of year 917,457
Total net position, end of year S 437,605

Page 9 The accompanying notes are an integral part of these financial statements.
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Tri-City Regional Sanitary District
Statement of Cash Flows
For the Year Ended June 30, 2025

Decrease in Cash and Investments

Cash flows from operating activities
Cash payments to vendors
Net cash used for operating activities

Cash flows from investing activities
Interest income
Net cash provided by investing activities

Cash flows from noncapital financing activities
Property tax receipts
Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities
Acquisition and construction of capital assets
Capital grants
Debt proceeds
Interest and fiscal charges
Debt issuance costs

Net cash used for capital and related financing activities

Net decrease in cash and investments

Cash and investments, beginning of year

Cash and investments, end of year

Reconciliation of operating loss to net cash used for operating activities
Operating loss

Adjustments to reconcile operating loss to net cash used for operating
activities:
(Increase) decrease
Prepaid expenses
Increase (decrease)
Accounts payable
Net cash used for operating activities

S (302,287)

(302,287)

12,218

12,218

248,948

248,948

(1,912,199)
240,000
2,031,392
(311,026)
(200,000)

(151,833)

(192,954)

536,517

S 343,563

$  (306,537)

(1,251)

5,501

S (302,287)

The accompanying notes are an integral part of these financial statements.



Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 1 — Summary of Significant Accounting Policies

The financial statements of the Tri-City Regional Sanitary District (District) have been prepared in
conformity with accounting principles generally accepted in the United States of America as
applied to government units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

The more significant of the District’s accounting policies are described below.
A. Reporting Entity

The Tri-City Regional Sanitary District was organized as a District in 2011, under the laws of the
State of Arizona. The District was formed with a foundation and mission to improve the quality
of life for the Tri-City area of southern Gila County, Arizona by developing a plan to provide and
manage a new wastewater collection and treatment system. The District’s geographical area is
comprised of Lower Miami, Claypool, Miami Gardens, Country Club Manor, Midland City, Bechtel
Tract and Central Heights. The District is administered by a board of five members, and
management of operations is performed entirely by Board members as the District has no
employees. Revenues received by the District are primarily property taxes until the sewer system
is operational, at which time charges for services will be collected.

The financial reporting entity consists of a primary government and its component units. A
component unit is a legally separate entity that must be included in the reporting entity in
conformity with generally accepted accounting principles. The District is a primary government
because it is a special-purpose government that has a separately elected governing body, is legally
separate, and is fiscally independent of other state or local governments. Furthermore, there are
no component units combined with the District for financial statement presentation purposes,
and the District is not included in any other governmental reporting entity. Consequently, the
District’s financial statements include a single enterprise fund, which represents the only funds
of those organizational entities for which its elected governing board is financially accountable.

B. Principles of Reporting
The District accounts for its operations using the Governmental Enterprise Fund Concept. The
Enterprise Fund is used to account for operations that are financed and operated in a manner

similar to private business enterprises where the costs (expenses, including depreciation) of
providing sewer services to the users are financed through use charges.
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 1 - Summary of Significant Accounting Policies
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Basis of accounting relates to the timing of the measurements made and determines when
revenues and expenses are recognized in the accounts and reported in the financial statements.
The financial statements of the District are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recognized when earned, and expenses
are recognized when a liability is incurred, regardless of the timing of the related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the grantor or
provider have been met.

The District distinguishes operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering
goods. The District does not have any operating revenues. Operating expenses for the District
include the cost of goods and services and administrative expenses. All revenues and expenses
not meeting this definition are reported as nonoperating revenues and expenses.

D. Cash and Investments

For purposes of the Statement of Cash Flows, the District considers all highly liquid investments
with a maturity of three months or less when purchased to be cash equivalents. Cash and cash
equivalents at year end were cash and investment held by the County Treasurer and cash in bank.

A.R.S. requires the District to deposit certain cash with the County Treasurer. That cash is pooled
for investment purposes. Interest earned from investments purchased with pooled monies is
allocated to the District’s fund based on average balances. All investments are stated at fair value.

Statute does not include any requirements for credit risk, concentration of credit risk, interest
rate risk, or foreign currency risk. Arizona statute requires a pooled collateral program for public
deposits and a Statewide Collateral Pool Administrator (Administrator) in the State Treasurer’s
Office. The purpose of the pooled collateral program is to ensure that governmental entities’
public deposits placed in participating depositories are secured with collateral of 102 percent of
the public deposits, less any applicable federal depository insurance. An eligible depository may
not retain or accept any public deposit unless it has deposited the required collateral with a
gualified escrow agent or the Administrator. The Administrator manages the pooled collateral
program, including reporting on each depository's compliance with the program.
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 1 — Summary of Significant Accounting Policies
E. Property Tax Calendar and Property Taxes Receivable

The County Treasurer is responsible for collecting property taxes for all governmental entities
within the county. The county levies real and personal property taxes in August, that become due
and payable in two equal installments. The first installment is due on the first day of October and
becomes delinquent after the first business day of November. The second installment is due on
the first day of March of the next year and becomes delinquent after the first business day of
May.

Pursuant to A.R.S., a lien against assessed real and personal property attaches on the first day of
January preceding assessment and levy; however, according to case law, an enforceable legal
claim to the asset does not arise.

F. Investment Income

Investment income is composed of interest, dividends, and net changes in the fair value of
applicable investments. Investment income is included in nonoperating revenues.

G. Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in the financial statements. The cost of prepaid items is recorded as
expenses when consumed rather than when purchased.

H. Capital Assets

Capital assets are defined by the District as assets with an initial, individual cost in excess of
$5,000 and an estimated useful life of more than one year. Capital assets are recorded at
historical cost if purchased or constructed. Donated capital assets are recorded at the acquisition
value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend the life of the asset are not capitalized.

Capital assets are depreciated using the straight-line method over the estimated useful life of the

asset. Intangible right-to-use assets are amortized over the shorter of the lease/subscription term
or the underlying asset’s useful life. There were no depreciable capital assets at year end.
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 1 — Summary of Significant Accounting Policies
I. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position may report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net assets that applies to a future period and so will not be
recognized as an outflow of resources (expense) until then.

In addition to liabilities, the statement of net position may report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net assets that applies to a future period and so will not be recognized
as an inflow of resources (revenue) until that time.

J. Long Term Obligations

Long-term debt and other long-term obligations are reported as liabilities on the statement of
net position. Debt premiums and discounts are amortized over the life of the debt using the
straight-line method. Deferred amounts on refunding result from the difference between the
carrying value of refunded debt and its reacquisitions price. This amount is deferred and
amortized over the shorter of the life of the refunded or refunding debt.

K. Net Position Flow Assumption

In the financial statements the District applies restricted resources first when outlays are incurred
for purposes for which either restricted or unrestricted amounts are available.

L. Estimates

The preparation of the financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and accompanying
notes. Actual results may differ from those estimates.

Note 2 — Cash and Investments

A.R.S. authorize the District to invest public monies in the State Treasurer’s local government
investment pools, the County Treasurer’s investment pool, obligations of the U.S. Government
and its agencies, obligations of the State and certain local government subdivisions, interest-
bearing savings accounts and certificates of deposit, collateralized repurchase agreements,
certain obligations of U.S. corporations, and certain other securities. The statutes do not include
any requirements for credit risk, custodial credit risk, concentration of credit risk, interest rate
risk, or foreign currency risk for the District’s investments.
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 2 — Cash and Investments

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of bank failure
the District’s deposits may not be returned to the District. The District does not have a deposit
policy for custodial credit risk. At year end, the carrying amount of the District’s deposits was
$(41,036) and the bank balance was $182,941.

Fair Value Measurements. The District categorizes its fair value measurements within the fair
value hierarchy established by generally accepted accounting principles. The hierarchy is based
on the valuation inputs used to measure the fair value of the asset.

e Level 1inputs are quoted prices in active markets for identical assets
e Level 2 inputs are significant other observable inputs
e Level 3 inputs are significant unobservable inputs

The County Treasurer’s pool is an external investment pool with no regulatory oversight. The
pool is not required to register (and is not registered) with the Securities and Exchange
Commission. The fair value of each participant’s position in the County Treasurer investment pool
approximates the value of the participant’s shares in the pool and the participants’ shares are not
identified with specific investments. Participants in the pool are not required to categorize the
value of shares in accordance with the fair value hierarchy.

At year end, the District’s investments consisted of the following:

Average Maturities Fair Value

County Treasurer's investment pool 0.73 years S 384,599

Interest Rate Risk. The District does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest
rates.

Credit Risk. The District has no investment policy that would further limit its investment choices.
At year end, the District’s investment in the County Treasurer’s investment pool did not receive
a credit quality rating from a national rating agency.

Custodial Credit Risk — Investments. The District’s investment in the County Treasurer’s
investment pool represents a proportionate interest in the pool’s portfolio; however, the
District’s portion is not identified with specific investments and is not subject to custodial credit
risk.
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 3 — Capital Assets

A summary of capital asset activity for the current and prior fiscal years follows:

Beginning Ending
Balance Increase Decrease Balance
Capital assets, not being depreciated:
Land S 18,000 $ S S 18,000
Construction in progress 5,475,495 2,130,916 7,606,411
Total capital assets, not being depreciated 5,493,495 2,130,916 7,624,411
Total capital assets, net $ 5493495 $ 2,130916 $ $ 7,624,411

Contractual Commitments — At year end, the District had contractual commitments related to
phase | and Il of the wastewater treatment system, and had spent $7.6 million on the project with
estimated remaining contractual commitments of $52.9 million to complete the project. The
project will be funded with existing debt, as well as additional debt and federal funding to be
obtained in future years.

Note 4 — Loans Payable

The District has entered into a Water Infrastructure Finance Authority (WIFA) forgivable loan
agreement to finance the engineering and design for phase | of the wastewater treatment system.
The funding source of the loan is the U.S. Environmental Protection Agency (EPA). The total
amount authorized of $2.1 million will be fully forgiven at the completion of construction, and
after confirmation that all conditions have been satisfied. If a violation of the terms and
conditions occurs, the agreement will convert to a standard non-forgivable loan. The funding is
drawn-down from WIFA as the costs are incurred, and as such not all proceeds have been
received as of year-end. During the current year, the District did not draw-down proceeds related
to this agreement.

As long as the agreement continues to meet WIFA's criteria as a forgivable loan, there are no
anticipated principal and interest payments. If in a future period WIFA determines that the loan
is no longer forgivable, repayment terms will be established based upon the amount drawn-down
at that future date, to include a schedule of principal and interest payment dates. The non-
forgivable loan would also include the following terms.

Outstanding

Total Amount Interest Rate Maturity Principal
Business-type Activity: Authorized (including Fees) Date June 30, 2025
WIFA (910216-24) S 2,068,000 2.64% 7/1/44 S 195,850
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 4 — Loans Payable

During the current year, the District entered into a WIFA agreement to finance the engineering
and design for phase Il of the wastewater treatment system. The funding source of the agreement
is the Water Supply Development Revolving Fund, and consists of a $3.0 million loan and a $2.0
million grant. The funding is drawn-down from WIFA as the costs are incurred, as such not all
proceeds have been received as of year-end. During the current year, the District did not draw-
down loan proceeds related to this agreement.

Outstanding

Total Amount Interest Rate Maturity Principal
Business-type activity: Authorized (including Fees) Date June 30, 2025
WIFA (941019-25) S 3,000,000 1.95% 7/1/47 S -0-

When all loan proceeds have been drawn, the future principal and interest payments will consist
of the following:

Year ending June 30 Principal Interest Total
2026 S -0- § -0- S -0-
2027 -0- -0- -0-
2028 124,061 35,624 159,685
2029 126,483 56,138 182,621
2030 128,952 53,669 182,621
2031-35 683,514 229,593 913,107
2036-40 752,881 160,226 913,107
2041-45 829,288 83,819 913,107
2046-47 354,821 10,423 365,244

Total $3,000000 $ 629,492 $ 3,629,492

Note 5 — Bond Anticipation Note

During the prior year, the District entered into a $12.0 million bond anticipation note (BAN) with
a private bank to provide funds for the repayment of a WIFA loan, and for the construction costs
associated with phase | of the wastewater treatment system. Ultimately, the District intends to
refinance the BAN (or subsequent BANs) with the August 2018 USDA federal funding when
received. The BAN funding is drawn-down from the lender as costs are incurred and, as such, not
all proceeds have been received as of year end. During the current year, the District drew-down
proceeds of $2.0 million related to this agreement. Interest associated with the BAN is variable
and is based on the daily Secured Overnight Financing Rate (SOFR) plus 1.45%. The District paid
$334,827 of interest during the current fiscal year.

Outstanding

Total Amount Principal
Business-type activity: Authorized Interest Rate Maturity Date June 30, 2025
Bond anticipation note (2024) $ 12,000,000 SOFR + 1.45% 6/6/26 S 6,649,172
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 5 — Bond Anticipation Note

In accordance with GASB guidance, the outstanding 2024 BAN liability is presented as noncurrent
at year end. Subsequent to the fiscal year ending June 30, 2025, but prior to the issuance of the
related financial statements, the District refinanced the 2024 BAN with a new 2026 BAN. The new
2026 BAN was issued in February 2026, for an authorized amount of $23.3 million, an interest
rate of SOFR + 1.45%, and a maturity date of June 6, 2028. The anticipated interest to be paid on
the existing 2024 BAN during fiscal year 2025-26, and prior to this refinancing, is estimated to be
$370,507, utilizing a calculated interest rate of 5.90%

Note 6 — Changes in Long-Term Liabilities

Long-term liability activity for the current fiscal year was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Business-type activities:
Loans payable S 195,850 S S 195,850 $
Notes payable 4,617,780 2,031,392 6,649,172
Total $4,813,630 $2,031,392 S S 6,845,022 $

Note 7 — Funding Arrangements

In August 2018, the District received a Letter of Conditions (LOC) from the U.S. Department of
Agriculture (USDA), which specifies conditions to be met to secure $28.1 million in loan and grant
funding for phase | of the wastewater treatment system. The conditions include, but are not
limited to, environmental assessments of floodplains, cultural sites and biological impacts;
property rights and rights-of-way; construction bid tabulation review by the federal agency; and
interim financing during the design, engineering and construction phases of the project. The LOC
has been amended multiple times to extend deadlines and address project requirements.
Subsequent to fiscal year end, on January 16, 2026, USDA issued an additional amendment to the
phase | LOC to incorporate subsequent loan and grant funding associated with the project. The
total USDA funding increased to $47.4 million, with other terms and conditions of the LOC
remaining in effect.

The District has also obtained approximately $12.2 million of grant and forgivable loan funding
from both State and Federal sources, of which $7.2 million was awarded subsequent to year end.
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Tri-City Regional Sanitary District
Notes to Financial Statements
June 30, 2025

Note 8 — Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; error and omissions; and natural disasters. The District carries commercial insurance
for all risks of loss, including property and liability and public official insurance. Settled claims
resulting from these risks have not exceeded commercial insurance coverage in any of the past
three fiscal years.

Note 9 — Contingent Liabilities

Compliance — Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the federal government. Any disallowed claims,
including amounts already collected, may constitute a liability of the applicable funds. The
amount, if any, of expenses that may be disallowed by the grantor cannot be determined at this
time, although the District expects such amounts, if any, to be immaterial.

Real property transfer agreement — During fiscal year 2023-24, the District entered into a real
property transfer agreement with BHP, Inc (BHP) for a tract of land in Gila County, Arizona, to be
used by the District for the construction of a wastewater treatment plant. The terms of the
agreement state that the property reverts to BHP if construction is not completed within 20 years
of the property transfer. In exchange for the real property, the District has provided BHP the right
to purchase reclaimed water from the operational wastewater plant for a period of 20 years, in
five year increments. The reclaimed water will be sold at a rate consistent with the median rate
charged by other effluent sellers in the region.

Note 10 — Subsequent Events
As of March 26, 2026, the following significant events occurred subsequent to June 30, 2025.

e In September 2025, the District was awarded a $4.2 million federal grant from the U.S.
Department of Commerce for the Wastewater Collection and Treatment System Facility
Construction Project.

e InJanuary 2026, the District received an amendment to the 2018 USDA LOC for phase | of the
project that increased the combined loan and grant funding from $28.1 million to $47.4
million.

e In February 2026, the District entered into a new BAN agreement of $23.3 million, which
replaced the 2024 BAN agreement that was to mature on June 6, 2026. The maturity date of
the 2026 BAN agreement is June 6, 2028. As of the issuance date of this report, the
outstanding BAN liability is $10.1 million due to additional draw-downs in fiscal year 2025-26.

e In February 2026, the District entered into a $3.0 million Water Infrastructure Finance
Authority forgivable loan agreement to finance a portion of the phase | construction of the
wastewater treatment system

e The District has drawn-down additional loan/grant proceeds of $366,443 associated with
WIFA agreement 941019-25.
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Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with
Government Auditing Standards

Board of Directors
Tri-City Regional Sanitary District

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of Tri-City
Regional Sanitary District, as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise Tri-City Regional Sanitary District’s basic financial
statements, and have issued our report thereon dated March 26, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-City Regional
Sanitary District’s internal control over financial reporting (internal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Tri-City Regional Sanitary District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of Tri-City Regional Sanitary District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. However, as described in the accompanying schedule of findings
and questioned costs we identified certain deficiencies in internal control that we consider to be a
material weakness and a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. We consider the deficiency described in the accompanying schedule of
findings and questioned costs as item FS-2025-001 to be a material weakness.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiency described in the accompanying schedule of findings and
questioned costs as item FS-2025-002 to be a significant deficiency.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-City Regional Sanitary District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Tri-City Regional Sanitary District’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Tri-City
Regional Sanitary District’s response to the findings identified in our audit and described in the
accompanying schedule of findings and questioned costs. Tri-City Regional Sanitary District’s
responses were not subjected to the other auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on the responses.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Neirbeld Meech & Co.PC

Heinfeld, Meech & Co., P.C.
Tucson, Arizona
March 26, 2026
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Independent Auditor’s Report on Compliance for Each Major Federal Program;
Report on Internal Control Over Compliance; and
Report on Schedule of Expenditures of Federal Awards
Required by the Uniform Guidance

Board of Directors
Tri-City Regional Sanitary District

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-City Regional Sanitary District’'s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a
direct and material effect on each of Tri-City Regional Sanitary District’s major federal programs for
the year ended June 30, 2025. Tri-City Regional Sanitary District’'s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and
guestioned costs.

In our opinion, Tri-City Regional Sanitary District complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States (Government
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Tri-City Regional Sanitary District and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Tri-City Regional Sanitary District’s compliance with the compliance requirements
referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to Tri-City Regional Sanitary District’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Tri-City Regional Sanitary District’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about Tri-City Regional Sanitary District’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Tri-City Regional Sanitary District’s compliance
with the compliance requirements referred to above and performing such other procedures
as we considered necessary in the circumstances.

e Obtain an understanding of Tri-City Regional Sanitary District’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in accordance
with Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of Tri-City Regional Sanitary District’s internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of Tri-City Regional Sanitary District as of and for the year
ended June 30, 2025, and the related notes to the financial statements, which collectively comprise
Tri-City Regional Sanitary District’s basic financial statements. We issued our report thereon dated
March 26, 2026, which contained an unmodified opinion on those financial statements. Our audit
was performed for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by the Uniform Guidance and is
not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated in all material respects in relation to the basic financial statements
taken as a whole.

Neirbeld Meech & Co.PC

Heinfeld, Meech & Co., P.C.
Tucson, Arizona
March 26, 2026
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Tri-City Regional Sanitary District
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025

AL
Federal/Pass-Through/Agency Number
U.S. Department of Agriculture
Direct Program:
Water and Waste Disposal Systems for Rural Communities 10.760

Total Expenditures of Federal Awards
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Federal Award
Number

N/A

Total
Expenditures
and Transfers

S 2,415,453
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Tri-City Regional Sanitary District
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025

Significant Accounting Policies Used in Preparing the SEFA

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant
activity of Tri-City Regional Sanitary District under programs of the federal government for the year
ended June 30, 2025. The information in the Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of the District, it is not
intended to and does not present the financial position, changes in net position or cash flows of the
District. Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting. Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Any negative amounts shown on the Schedule represent adjustments or credits
made in the normal course of business to amounts reported as expenditures in prior years. Pass-
through entity identifying numbers are presented where available.

De Minimis Indirect Cost Rate
The auditee did not use the de minimis indirect cost rate.
Assistance Listing Numbers

The program titles and Assistance Listing numbers were obtained from the federal or pass-through
grantor or through sam.gov. If the three-digit Assistance Listing extension is unknown, there isa U
followed by a two-digit number in the Assistance Listing extension to identify one or more Federal
award lines from that program. The first Federal program with an unknown three-digit extension is
indicated with UO1 for all award lines associated with that program, the second is U02, etc.

Water and Waste Disposal Systems for Rural Communities

According to U.S. Department of Agriculture (USDA) guidance for the Water and Waste Disposal
Systems for Rural Communities (ALN 10.760), expenditures of interim financing are to be considered
federal in nature and included on the Schedule. As such, the amounts reported on the Schedule
include costs incurred in the current fiscal year that will be reimbursed by the USDA at a future date.

Clean Water State Revolving Fund

Funds received from the Water Infrastructure Finance Authority of Arizona (WIFA) related to
agreement 910216-24 are pass-through funding from the Clean Water State Revolving Fund
(ALN 66.458) and are structured as a forgivable loan. The loan principal will be fully forgiven at the
completion of construction, and after confirmation that all conditions have been satisfied. During the
current fiscal year, the District did not expend any proceeds related to this agreement and, as of year
end, the forgivable loan outstanding is $195,850.
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Tri-City Regional Sanitary District
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Summary of Auditor’s Results:

Financial Statements

Type of auditor’s report issued: Unmodified
Internal control over financial reporting:
e Significant deficiency(ies) identified: Yes
e Material weakness(es) identified: Yes

Noncompliance material to financial statements noted: No

Federal Awards

Type of auditor’s report issued on compliance for major programs: Unmodified
Internal control over major programs:
e Significant deficiency(ies) identified: No

e Material weakness(es) identified: No

Any audit findings disclosed that are required to be reported in accordance with §200.516 of
Uniform Guidance: No

Identification of major programs:

Assistance Listing Number Name of Federal Program or Cluster
10.760 Water and Waste Disposal Systems for Rural Communities

Dollar threshold used to distinguish between Type A and Type B programs: $750,000
Auditee qualified as low-risk auditee: No

Findings Related to Financial Statements Reported in Accordance with Government Auditing
Standards: Yes

Findings and Questioned Costs Related to Federal Awards: No

Summary Schedule of Prior Audit Findings required to be reported: No
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Tri-City Regional Sanitary District
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Findings Related to Financial Statements Reported in Accordance with
Government Auditing Standards

Finding Number: FS-2025-001

Repeat Finding: No

Type of Finding: Material Weakness

Description: Internal Controls Over Financial Reporting and Capital Assets

Criteria

Management is responsible for establishing and maintaining internal controls to ensure the District’s
financial statements are prepared in accordance with generally accepted accounting principles
(GAAP). Internal controls should include processes that ensure all material accounting transactions
are properly reflected within the financial statements, including those related to capital asset
presentation.

Condition
The District's capital asset schedules utilized for financial reporting included debt service interest
expenses that are not subject to capitalization.

Cause
The District’s internal controls did not specifically address the treatment of debt service interest
expenses related to financed capital purchases.

Effect

An audit adjustment was necessary to properly report capital asset balances and nonoperating
expenses on the District’s financial statements. Expenses were initially understated and capital asset
balances were initially overstated by $334,827.

Context

While the District accurately recorded bond anticipation note interest expenses incurred during the
fiscal year, the expenses were incorrectly classified as increases to the value of the related capital
assets, rather than expensing the amounts in the current period.

Recommendation
The District should develop a review procedure that identifies similar occurrences in future years to
ensure debt service expenses and capital asset balances are reported in accordance with GAAP.

Views of Responsible Officials
See Corrective Action Plan.
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Tri-City Regional Sanitary District
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Findings Related to Financial Statements Reported in Accordance with
Government Auditing Standards

Finding Number: FS-2025-002

Repeat Finding: No

Type of Finding: Significant Deficiency

Description: Internal Controls over Financial Reporting and Revenue Recognition

Criteria

Management is responsible for establishing and maintaining internal controls to ensure the District’s
financial statements are prepared in accordance with generally accepted accounting principles
(GAAP). Internal controls should include processes that ensure all significant accounting transactions
are properly reflected within the financial statements, including those related to grant revenue
recognition.

Condition
The initial general ledger provided to auditors did not properly account for grant revenues related to
a Water Infrastructure Finance Authority (WIFA) agreement.

Cause
The District’s internal controls did not specifically address the grant and loan funding feature noted
in a WIFA agreement.

Effect

An audit adjustment was necessary to properly report grant revenues earned and related grant
receivables at fiscal year end. Grant revenues and receivables were initially each understated by
$100,116.

Context

The District incurred costs of $250,290 during the year that were submitted to WIFA for
reimbursement. The related WIFA agreement (941019-25) states that all reimbursements will be
funded 40% from a grant component and 60% from a loan component. However, the District
assumed the entire reimbursement submitted would be funded via the loan component, and
therefore, no accounting adjustment would be necessary until the proceeds were received in fiscal
year 2025-26.

Recommendation

The District should ensure that relevant terms and conditions of all funding agreements are
thoroughly reviewed, communicated within the District and with external accountants, and properly
recognized in the financial statements in accordance with GAAP.

Views of Responsible Officials
See Corrective Action Plan.
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TRI-CITY REGIONAL SANITARY DISTRICT

March 26, 2026

To Whom It May Concern:

The accompanying Corrective Action Plan has been prepared as required by U.S. Office of
Management and Budget Uniform Guidance. The names of the contact person responsible for
corrective action, the planned corrective action, and the anticipated completion date for each finding
included in the current year’s Schedule of Findings and Questioned Costs have been provided.

Sincerely,

Connie Callaway
Interim Board President

5515 S. Apache Ave., Suite 200, Globe, AZ 85501-4430 | PO Box 2198, Claypool, AZ 85532
www.tri-citysanitarydistrict.com
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Tri-City Regional Sanitary District
Corrective Action Plan
Year Ended June 30, 2025

Findings Related to Financial Statements Reported in Accordance with
Government Auditing Standards

Finding Number: FS-2025-001

Contact Person: Connie Callaway, Interim Board President

Anticipated Completion Date: Implemented during the FY2025 audit process (March 2026)

Planned Corrective Action: During fiscal year 2025, the District incurred a material amount of interest
associated with construction financing for the wastewater treatment system project. This was the
first year the District incurred a significant level of interest expense related to interim construction
financing.

During the preparation of the financial statements, the interest expense associated with the Bond
Anticipation Note was initially included as part of construction in progress rather than being
recognized as a current period expense. Once identified during the audit process, the accounting
treatment was corrected.

Management has reviewed the appropriate accounting treatment for interest associated with
construction financing and has implemented additional review procedures to ensure that financing-
related costs are properly evaluated and recorded in accordance with GAAP and applicable GASB
guidance. These procedures include:

e Separately tracking capital project expenditures and financing-related costs within the
District’s accounting records.

e Performing a year-end review of financing costs associated with capital projects to ensure
proper classification between capitalizable costs and current period expenses.

e Reviewing any new significant or unusual accounting treatments with external auditors prior
to the financial statement preparation process.

Because the District now has experience with this financing structure, management expects that
interest expense related to construction financing will be properly classified in future reporting
periods.

Finding Number: FS-2025-002

Contact Person: Connie Callaway, Interim Board President

Anticipated Completion Date: Implemented during the FY2025 audit process (March 2026)

Planned Corrective Action: During the audit process, it was identified that the District did not initially
recognize the grant component associated with the Water Infrastructure Finance Authority (WIFA)
agreement (941019-25). The agreement includes a reimbursement structure in which eligible
expenditures are funded through a combination of loan and grant proceeds.

The funding structure associated with the agreement required interpretation because the allocation

between the loan and grant components was not explicitly addressed within the agreement language
or the funding request documentation.

Page 32



Tri-City Regional Sanitary District
Corrective Action Plan
Year Ended June 30, 2025

Findings Related to Financial Statements Reported in Accordance with
Government Auditing Standards

Finding Number: FS-2025-002

Because the granting agency agreement and draw request forms do not specifically address the
allocation of the loan and grant components on each individual draw request, the District initially
presumed the initial draw requests would be entirely loan funded, based on the nature of the
expenditures submitted to date and the structure of the grant budget.

Management has since reviewed the terms of the agreement in greater detail directly with the
granting agency and has implemented additional procedures to ensure that the financial reporting
treatment of all funding agreements is properly evaluated prior to the expenditures being incurred.
Corrective actions include:

e Reviewing all grant and loan agreements in detail at the time they are executed to identify
funding structures, including grant and loan components, and confirming allocation
requirements with the granting agency prior to submitting funding requests.

e Implementing an additional financial statement review step to verify that grant revenues and
receivables are recognized in the appropriate period based on the terms of the agreement.

These procedures will ensure that grant revenues and related receivables are properly recognized in
accordance with GAAP in future reporting periods.
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